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OVERVIEW

When working with a Digital Marketing Agency, SBA was 
first brought in by the organization’s head of HR to work with 
the 8 members of their Executive Team.

GOALS

To help establish a more honest, forthright, respectful and 
trusting culture, first within the executive team, and then 
throughout the broader organization. 

ISSUES
For the past 3 years, their results had been static. Despite 
their own attempts, the organization just wasn’t growing. To 
make matters more complicated, the CEO had a reputation 
of aggressive outbursts, which had rippling impacts through-
out the organization such as decreasing communication and 
collaboration within and across teams, and was negatively 
impacting employee’s experience at work. 



SOLUTION

This work took place over the course of 6 years and included 12 di�erent programs across 
various levels of the organization (Executive Team, VPs, & specific teams). 

The biggest shift happened, after the CEO was willing to open up, acknowledge their 
behavior and their contribution to the culture, took actions to reconcile their past behavior 
and intentionally shift how they interact with others going forward. This unlocked the 
potential of the Executive Team, as it paved way for open, honest, and courageous action. 

Throughout the organization, the trainings o�ered by SBA created an opportunity for 
employees to share and normalize the experiences of others within the organization. This 
was combined with the opportunity to reflect and recognize personal strengths, as well as 
what biases and limitations may come with an individuals’ single perspective. Together, 
these workshops have increased individual self-awareness, as well as team e�ectiveness, 
and began to shift the culture throughout the entire organization by ensuring employees felt 
respected and valued. 

Perhaps most impressively of all for this organization, is that they are experiencing a 25% 
increase in revenue, despite the impact of Covid. This is largely in part by prioritizing the 
organizational health of both the executive team, and the broader organization. 

I’ve learned how to approach 
challenging conversations to 
make them less so. I’ve become 
more aware of the tone and way 
of being that a�ects productivity.

“ Help to bring to the surface and remind 
me to be more aware with how I 
interpret things.

“

It was very helpful to see some of the 
unconscious assumptions and patterns 
happening at work. Now that I have a 
way to recognize them I can try out some 
of the suggested strategies to deal with 
them di�erently and get di�erent results.

“
I feel like this gave me a chance to step 
back and think about how I react to 
stressful situations and gave me tools for 
handling di�cult conversations. I feel it 
will help me be more assertive and 
confident - in a good way – with our 
clients.

“

The workshop was extremely e�ective in 
showing us how great we work as a 
team. The activities were a lot of fun and 
I feel this group was able to connect on a 
better level.

“ The biggest thing that I think no one on 
the executive team would disagree with 
is you helped clear the way to remove 
the under performers on the team. The 
big contribution for us is ‘health of our 
executive team.’

“


