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OVERVIEW

SBA ran a series of 2-day workshops as a foundation for 
culture change in a large global financial institution.

OUTCOME

The hunger to learn and gratitude towards the company for 
such an investment in their growth as leaders and team 
players was clear. The series enhanced employee morale 
and loyalty, and set the stage for core conversations that 
could be shared across teams. In the end, an internal “syner-
gy” group was formed to support one another and build out 
the experience of the 2-day programs across the various 
groups who participated. 

GOALS

Part of the intention was to help shift the mindsets of the 
mid-level employees to empower transformation within 
themselves, and the organization, and provide a common 
language for them in this pursuit.
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Despite being apprehensive and unaware of what to expect, I am walking 
away more aware of myself and where I want to be and how to get there. 
Overall, the experience has been quite positive.“
Just love this workshop. Just wanted to thank my manager for giving it 
to me.“

I feel this is very important work and having it available to [the broader 
organization] would be amazing!“
Not at all what I expected but was genuinely an enlightening experience.“

This is definitely a program that should be introduced to all the popula-
tion of the bank. I feel that it was a very empowering workshop and am 
thankful I was able to experience it. Thank you.“
I loved the Synergy Workshop and I will remember this experience and 
take all that I have learned and apply it to my personal life as well as my 
business life. Also, I would and will recommend this workshop to every-
one. Thank you Synergy Coaches!

“

Today it all clicked and I get it, but what I'm most excited about are the 
days and weeks to follow to see how I can apply what I learned to my life. “
I truly feel that everyone in [the organization] should attend a Synergy 
Workshop at least once a year – Refresher.“


